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For the past four years, our team steadily pursued the
strategy we laid out in 2021, positioning Texas Capital
to serve the best clients in all our markets. Today, our
firm offers a wide range of differentiated products and
services comparable in scope and superior in client
experience to the largest Wall Street banks. High-
touch service from our dedicated bankers — who are
located near our clients and deeply invested in their
success — is a combination without peer in Texas. We
have built our firm to be a relevant, trusted partner,
focused on delivering solutions for and through
our clients’ corporate and personal lifecycles — and
ensuring our clients will never outgrow our ability to
support them. Our strategy reflects our conviction that
Texas deserves a full-service, Texas-based financial
services firm — and our unbounded confidence in the
future of Texas.

TEXAS CAPITAL TODAY

'The heart of our platform is our people. Texas Capital
has twice as many client-facing professionals — many
of them long-experienced bankers with tremendous
industry knowledge — as we had four years ago. We
are the employer of choice for top-tier bankers in Texas

and across the country, with attrition below industry
averages and strong employee engagement, based on
annual surveys. We have invested aggressively to build
an agile, cloud-native technology platform enabling us
to onboard clients faster and more efficiently than the
largest firms in the nation.

We continue to invest in our treasury services operation
and now offer our clients an industry-leading suite of
cash management and payments solutions, including
our new corporate card program launched last year.
For smaller businesses, significant improvements to
our SBA lending platform expanded the options we
offer to address our clients’ capital needs. For larger
firms, our investment bank now offers a full range
of foreign exchange solutions; a loan syndications
team that ranks in the top 10 for U.S. middle market
syndicated loan transactions; a sales and trading team
that completed more than $100 billion in total trading
activity for the year; a new public finance team to
serve Texas city, state and county governments, school
districts and other tax-exempt organizations; and our
new equity research capability, focused initially on the
energy sector and aiming to become the dominant
sell-side research platform in our state. We recently



earned the Energy Transaction of the Year award from
D CEO for acting as sole manager for a $1.2 billion
term loan for HighPeak Energy, a Fort Worth-based
publicly traded energy company.

We have built our client-facing teams across nine
industry verticals, each with deep sector expertise to
ensure we can address the specific needs of each of our
clients. Our bankers are also serving clients in far more
integrated ways than our firm did four years ago — a
symbiosis across all product lines.

'This year, we will deliver an enhanced client experience
for our private wealth clients with the launch of our
Private Bank, previously known as Private Wealth
Advisors. This evolution in our wealth management
capabilities brings our clients expanded advisory
services, a bespoke online banking and investing
platform, access to institutional equity research and

the same team-based approach to address our clients’

unique needs.

We remain committed to maintaining the strongest
possible balance sheet so we can support our clients
through any market environment. Our firm today has
the second-highest ratio of tangible common equity
to tangible assets of any U.S. bank with assets over
$200 billion.

As we have often said, our firm is defined by our
clients. We are proud to report that the broad-ranging
capabilities of our operating platform are evident in
how the state’s best clients are engaging with Texas
Capital. Our treasury services business has grown
twice as fast as the industry as a whole over the past
six quarters. Our conversations about possible mergers

and acquisitions for our clients are increasing week by

week. In 2024, more than 90% of our new clients chose
Texas Capital for multiproduct relationships beyond
bank debt.

PREPARING FOR A YEAR OF CHALLENGE
AND OPPORTUNITY

A new administration in Washington: The
incoming administration will very likely
initiate large changes in Americas trade
and regulatory policies. It is too early to tell whether
the President-elect’s promise of higher tariffs on
imported goods will turn out to be a negotiating
tactic to pry open foreign markets for U.S. exporters,
or a permanent shift to higher trade barriers. Either
way, we believe long-term trends toward more
nationalistic industrial policies around the world
and a less integrated global economy are likely
to intensify over the next four years. Based on the
President-elect’s first-term actions, and the Supreme
Court’s overturning of the Chevron doctrine last year,
the new administration will also likely reverse some
of the regulations businesses have faced over the past
four years.

Mixed signals on the economy: The U.S.

s economy continued to perform relatively
well throughout 2024, despite softness in

interest rate-sensitive sectors. Consumer spending on
restaurant meals, travel and entertainment remains
strong. Fiscal policy will almost surely remain
stimulative throughout 2025, as funds appropriated
for infrastructure and domestic semiconductor
manufacturing capacity continue to flow through the
economy. Texas CEOs believe the economic outlook for
the United States has improved over the past year, with

53% expressing a positive outlook for 2025 compared




with 26% seeing a more negative outlook, based on a
survey of more than 750 companies we conducted in
October in partnership with The Business Journals.
'The main wild card is whether trade policy moves by
the U.S. and others result in retaliatory actions that
undermine business confidence.

Inflation, interest rates and the Federal
Jﬁl Reserve: Inflation remained more stubborn
during 2024 than Fed decision-makers and
most commentators expected. Housing prices, labor
costs and higher import barriers will put ongoing

upward pressure on inflation in the near term. Further
out, America’s rising national debt and slow growth in
the working-age population may lead people to adjust
their long-term inflation expectations upward. This
means we could perhaps expect higher inflation rates
— possibly closer to 3%, rather than the Fed’s target
of 2% in the mid-term. As of year-end 2024, market
pricing implies the Fed will lower the Fed funds rate
from its current range of 4.25%-4.50% by one to
two 25-basis-point cuts during 2025. Investors have
become significantly less bullish on rate cuts since the
election, with Fed funds futures now implying that the
Fed funds rate will bottom out just below 4% in 2026
— higher than Fed decision-makers predicted in their
December press release. If investors continue to revise
their expectations for the future path of interest rates
upward, financial markets could face negative surprises
in 2025. At the same time, falling interest rates are already
producing signs of recovery in the commercial real estate
industry. Declining rates will also force companies to
rethink how to maximize yields on their cash holdings.

Will policymakers address the national

debt? Federal interest payments now exceed

America’s spending on national defense —
historically a harbinger of disarray and decline for great
powers of the past. Exploding federal spending on
interest and entitlement programs is already crowding
out federal investment in science and technology
as well as national security, and it could increasingly
crowd out private-sector investment and business
formation if policymakers fail to reverse it. Neither the
President-elect, nor leaders of the incoming Congress
from either party, have indicated that they will heavily
prioritize slowing the growth rate of federal spending

in 2025 — other than the 4% of spending that goes to
non-defense federal personnel costs.

A historic tax debate about to start: The
scheduled expiration of most provisions of
the 2017 Tax Cut and Jobs Act (TCJA)
at the end of 2025 ensures that, in the coming
months, Congress and the new administration will
face a consequential debate over federal tax policy.
Republicans in Congress want to renew most TCJA
provisions. However, the power of Senate Democrats
to block tax legislation through Senate filibuster
rules means Republicans will likely have to pass their
preferred plan through the budget reconciliation
process, forcing them to make hard choices among
their priorities. The Vice President-elect’s proposal
to increase the child tax credit to help working-
class families, for example, may require offsetting
measures to increase tax revenues. Republicans may
also introduce new measures to disincentivize
business investments abroad. We will watch this space
very closely.

The challenge and opportunity of
immigration reform: The election result
leaves no doubt that the American people

200

demand stricter border enforcement. The President-
elect’s plans to step up enforcement and increase
deportation of undocumented immigrants will create
considerable political tension in 2025 and may lead
to or exacerbate labor shortages. At the same time,
the President-elect says he believes in welcoming
enterprising immigrants to the United States, legally
— this suggests the possibility that he might support

pro-growth immigration reform legislation.

A growing demographic whirlwind: Very
slow growth in the working-age population,
potentially reinforced by greater immigration
restrictions, ensures that U.S. businesses will face
severe labor shortages in the years and decades ahead.
Employers will face growing pressure to compete
effectively for talent and to automate business processes
through Al robotics and other technologies.



Al goes mainstream: We expect to see

mass adoption of Al-powered technologies

by businesses around the world in 2025.
Companies that do not have well-designed, high-
quality data capabilities will quickly hit a wall with
Al rollouts. Those best prepared will widen their
competitive advantages over everyone else.

Geopolitical shocks ahead? U.S. allies,

including adversaries like China, Russia,

Iran and North Korea, will be watching
intently to see how the President-elect handles the
ongoing wars in Ukraine and the Middle East —
and how much commitment he demonstrates to our
NATO allies, Israel and Taiwan. Businesses should
be prepared for a wide range of international
surprises and accompanying volatility in foreign
exchange rates. Geopolitical stresses — plus ongoing
lackluster performance of the European and Chinese
economies — mean it will remain a good time to
do business in the U.S. compared to almost all other
regions and countries.
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Our state’s fundamentals

remain strong.




The Texas Miracle, alive and well: The
migration of great companies and talented
people to Texas from less business growth-
friendly states continues to be robust and almost entirely
one-way. Our state’s fundamentals remain strong. We
have the fastest pace of business formation of any state,

As always, I am grateful for the trust you place in Texas
Capital and grateful to our colleagues for their steadfast
determination to earn your trust every day. Our firm is
prepared to serve and support our clients through any
economic or geopolitical challenge that the new year

presents. We hope Texas Capital will be your first call.

the busiest ports and goods-moving infrastructure and
the most New York Stock Exchange-listed companies
and Tier 1 universities. Texas is rapidly adding finance-
sector jobs while New York loses them, making the rise
With my best wishes for your success in 2025,

el

Rob C. Holmes

President & Chief Executive Officer
Texas Capital Bancshares, Inc. and Texas Capital

of “Y’all Street” (a term we coined in connection with
the launch of our sales and trading floor, coincidentally)
a growing reality, not just a slogan. Texas businesses
continue to be far more bullish on Texas than on the
national economy. Our survey of Texas CEOs shows
that almost 80% have a positive outlook on the Texas
economy for 2025, while just 8% have a negative

outlook, an even stronger result than last year. The
greatest threat to the Texas Miracle is our worsening
home aftordability challenge, which should be a top-
tier priority for the upcoming legislative session and
for cities across the state. Still, we believe there is no
better place in the world to build a business, own a
home or raise a family than Texas.

Forward-Looking Statements This communication contains “forward-looking statements” within the meaning of and pursuant to the Private Securities Litigation Reform Act of 1995
regarding, among other things, TCBI's financial condition, results of operations, business plans and future performance. These statements are not historical in nature and may often
be identified by the use of words such as “believes,” “projects,” “expects,” “may,” “estimates,” “should,” “plans,” “targets,” “intends,” “could,” “would,” “anticipates,” “potential,” “confident,”
“optimistic,” or the negative thereof, or other variations thereon, or comparable terminology, or by discussions of strategy, objectives, estimates, trends, guidance, expectations
and future plans.

Because forward-looking statements relate to future results and occurrences, they are subject to inherent and various uncertainties, risks and changes in circumstances that are difficult
to predict, may change over time, are based on management’s expectations and assumptions at the time the statements are made and are not guarantees of future results. Numerous
risks and other factors, many of which are beyond management'’s control, could cause actual results to differ materially from future results expressed or implied by such forward-looking
statements. While there can be no assurance that any list of risks is complete, important risks and other factors that could cause actual results to differ materially from those contemplated
by forward-looking statements include, but are not limited to: economic or business conditions in Texas, the United States or globally that impact TCBI or its customers; negative credit
quality developments arising from the foregoing or other factors; TCBI's ability to effectively manage its liquidity and maintain adequate regulatory capital to support its businesses;
TCBI's ability to pursue and execute upon growth plans, whether as a function of capital, liquidity or other limitations; TCBI's ability to successfully execute its business strategy, including
its strategic plan and developing and executing new lines of business and new products and services; the extensive regulations to which TCBI is subject and its ability to comply with
applicable governmental regulations, including legislative and regulatory changes; TCBI's ability to effectively manage information technology systems, including third party vendors,
cyber or data privacy incidents or other failures, disruptions or security breaches; elevated or further changes in interest rates, including the impact of interest rates on TCBI's securities
portfolio and funding costs, as well as related balance sheet implications stemming from the fair value of our assets and liabilities; the effectiveness of TCBI's risk management processes
strategies and monitoring; fluctuations in commercial and residential real estate values, especially as they relate to the value of collateral supporting TCBI's loans; the failure to identify,
attract and retain key personnel and other employees; increased or expanded competition from banks and other financial service providers in TCBI's markets; adverse developments
in the banking industry and the potential impact of such developments on customer confidence, liquidity and regulatory responses to these developments, including in the context of
regulatory examinations and related findings and actions; negative press and social media attention with respect to the banking industry or TCBI, in particular; claims, litigation or regulatory
investigations and actions that TCBI may become subject to; severe weather, natural disasters, climate change, acts of war, terrorism, global conflict (including those already reported by
the media, as well as others that may arise), or other external events, as well as related legislative and regulatory initiatives; and the risks and factors more fully described in TCBI's most
recent Annual Report on Form 10-K, Quarterly Reports on Form 10-Q and other documents and filings with the SEC. The information contained in this communication speaks only as of
its date. Except to the extent required by applicable law or regulation, we disclaim any obligation to update such factors or to publicly announce the results of any revisions to any of the
forward-looking statements included herein to reflect future events or developments.

Survey Disclaimer The information provided herein is for informational purposes only and is expressed as of the date hereof and is subject to change. Texas Capital and its affiliates
assume no obligation to update or otherwise revise these materials. The information presented in this document has been obtained from and analyzed by Texas Business Journal and
Texas Capital does not represent or warrant its accuracy or completeness and is not responsible for losses or damages arising out of errors, omissions or changes or from the use of
information presented in this document. This material does not purport to contain all of the information that an interested party may desire and, in fact, provides only a limited view.
Any headings are for convenience of reference only and shall not be deemed to modify or influence the interpretation of the information contained. Nothing in this document constitutes
investment, legal, accounting or tax advice, or a representation that any investment strategy or service is suitable or appropriate to your individual circumstances. This document is not
to be relied upon in substitution for the exercise of independent judgment. This document is not to be reproduced, in whole or part, without the prior written permission of Texas Capital.

Financial metrics as of 9/30/2024.
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Texas Capital Bancshares, Inc. (NASDAQ®: TCBI), a member of the Russell 2000® Index and the S&P MidCap 4009, is
the parent company of Texas Capital Bank (“T'CB”). Texas Capital is the collective brand name for TCB and its separate, non-
bank affiliates and wholly owned subsidiaries. Texas Capital is a full-service financial services firm that delivers customized
solutions to businesses, entrepreneurs and individual customers. Founded in 1998, the institution is headquartered in Dallas
with offices in Austin, Houston, San Antonio and Fort Worth, and has built a network of clients across the country. With
the ability to service clients through their entire lifecycles, Texas Capital has established commercial banking, consumer
banking, investment banking and wealth management capabilities. All services are subject to applicable laws, regulations
and service terms. Deposit and lending products and services are offered by TCB. For deposit products, member FDIC.

For more information, please visit www.texascapital.com.

Texas Capital is the collective brand name for Texas Capital Bank (“TCB") and its separate, non-bank affiliates and wholly owned subsidiaries.

Deposit and lending products and services are offered by TCB. For deposit products, Member FDIC. TCB is not a registered broker-dealer or registered investment
adviser and does not offer brokerage or investment advisory services.

Investment advisory services are provided by Texas Capital Bank Private Wealth Advisors (“PWA”). Texas Capital Bank Private Wealth Advisors is the trade name
used by Texas Capital Bank Wealth Management Services, Inc., an investment adviser registered with the U.S. Securities and Exchange Commission (“SEC”).
SEC registration does not constitute an endorsement of the advisory firm by the SEC, nor does it indicate that the advisory firm has attained a particular level of
skill or ability.

Securities brokerage accounts and investment-related products and services are offered through Texas Capital Securities. Texas Capital Securities is the trade
name used by TCBI Securities, Inc., an SEC and MSRB registered broker-dealer and member FINRA/SIPC.

PWA, Texas Capital Securities and TCB are affiliated companies under the common control of Texas Capital Bancshares, Inc. TCB and its subsidiaries and
affiliates do not provide legal, tax or accounting advice.

INVESTMENT PRODUCTS: NOT FDIC-INSURED MAY LOSE VALUE | NO BANK GUARANTEE

Texas Capital Bank Wealth Management Services, Inc. d/b/a Texas Capital Bank Private Wealth Advisors (‘PWA”), a wholly owned subsidiary of Texas Capital
Bank and an investment advisor registered with the U.S. Securities and Exchange Commission (“SEC”), serves as investment adviser to the Texas Equity Index
ETF and is paid a fee for its services. Shares of the Texas Equity Index ETF are not deposits or obligations of, or guaranteed or endorsed by, Texas Capital Bank
or its affiliates. The Texas Equity Index ETF is not insured by the FDIC or any other government agency.

The Syntax US MidCap 800 Index is the property of Syntax LLC, which calculates and maintains the Index. Syntax® is a registered trademark of Syntax, LLC and/
or its affiliate. Not a Deposit.

Not FDIC-Insured. Not Guaranteed by the Bank. May Lose Value. Not Insured by any Federal Government Agency.
Distributed by Northern Lights Distributors, LLC, member FINRA/SIPC, which is not affiliated with Texas Capital Bank Private Wealth Advisors.

©2025 Texas Capital. All rights reserved.




