% Texas Capital

2025

Texas Economic
Outlook







Table of Contents

1  Background

2 Economic Outlook

3 Revenue

4  Capital Expenditures Projections

5  Hiring

6 Business Impact

17

22

27

32

@ Texas Capital

1



Background

Section 1

© 2025 Texas Capital

@ Texas Capital

2



Research Purpose and Method

| Purpose

The 2025 Texas Economic Outlook study was designed to uncover insights from
business leaders across the four major Texas metro areas (Austin, Dallas, Houston and
San Antonio) on the current and expected states of their business and economic
conditions both nationally and specifically in Texas.

| Method

The Austin, Dallas, Houston and San Antonio Business Journals conducted an online
guantitative survey. Respondents were recruited through an email campaign targeting
business journal subscribers in the four markets. A survey link was sent in an email from
each local market publisher. Additional recruitment took place via in-article modules on
the publication’s website. The responses were fielded from October 10 to October 22, 2024.

| Participation

A total of 767 respondents participated in the research. A majority of survey participants
were management business executives, with the largest cross-section being owners,
founders and partners.

* Austin — 199

* Dallas — 223

* Houston — 229

* San Antonio — 116
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Key Findings

)

| Overview

Texas business leaders are more confident in and optimistic about current and future
conditions of both the national and state economies. In fact, business leaders this year
are significantly more likely to indicate positive outlooks toward the economies compared
to the previous two years. Roughly half have a positive outlook toward the national
economy, up from less than one-third last year. In addition, nearly eight of 10 business
leaders have a positive outlook toward the state economy, up from less than two-thirds
last year. The presidential election did somewhat play a role in shaping their outlook, as
one-third stated their outlook was based mostly, if not entirely, on their assumption about
the outcome of the presidential election results.

Overall, Texas business leaders are excited about what 2025 holds for their businesses
and the state’s economy. They are most excited about the opportunities for growth and
expansion, the impacts of the presidential election, economic conditions and businesses
and people moving to the state. While excited about the coming year, a few uncertainties
still loom, such as governmental concerns (particularly at the state level) and ongoing
issues with the border and immigration.
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Key Findings | Continued

| Business Impact

In the previous two Texas Economic Outlook studies, business leaders shared that
factors such as inflation and rising interest rates had significantly impacted their
business. However, this year we observed a significant decline in the number of
business leaders who cited these two factors as having a fairly large or great deal of
impact on their business. Only among Houston business leaders was there a slight
increase in those who cited both inflation and rising interest rates as having a significant
impact on their business over the past year. Fewer business leaders in the three other
markets cited these factors as having a substantial impact. In general, we see fewer
business leaders citing factors such as rising real estate costs, labor availability and
supply chain issues as having a significant impact on their business over the past year;
they anticipate these factors to have less of an impact in the coming year.
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Key Findings | Continued @

| Revenue

Compared to the previous two years, significantly more business leaders expect their companies to have an increase in revenue in the
coming year. San Antonio had the highest percentage of business leaders who expected an increase, with eight of 10 expecting an increase,
followed closely by Dallas and Houston business leaders. One-third of Dallas business leaders expect a large increase in revenue, which is
up significantly from the previous year when less than one-fifth expected a large increase. Furthermore, the research saw a significant
increase from the previous year in the number of small businesses (those with less than $25 million in revenue) who expect a revenue
increase. The expected revenue increase in 2025 is likely to be attributed to the expansion of a current product or service line, launching a
new product or service or expansion into a new geography.

| Capital Expenditures

Similar to the past two years, roughly half of the business leaders expect their companies’ capital expenditures to increase in the coming
year. Another four of 10 anticipate expenditures will remain flat. Two-thirds of businesses with $25 million to $300 million in revenue expect
their capital expenditures budgets to increase in the coming year, which is up significantly from the previous year. Among those businesses
increasing their capital expenditures budget, their primary areas of focus will continue to be around technology upgrades, marketing efforts
and employee training and development. Furthermore, we observed significantly more Dallas business leaders citing investing in technology
adoption and upgrades this year than they did in the previous years.

| Hiring
In terms of hiring, businesses can now more easily fill their open roles with talent. Significantly fewer Texas business leaders this year stated
they had an extremely or significantly difficult time hiring compared to the past two years. Roughly half of business leaders in Austin,
Houston and San Antonio stated they had little to no difficulty hiring in the past year. As for talent acquisition plans in 2025, six of 10 plan to
increase the size of their workforce, which is on par with what we have seen in years past. Furthermore, nearly three-quarters of Dallas
business leaders plan to increase their workforce in the coming year, which is significantly higher than what leaders in that market said
the previous year.
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How to Read Data in this Report @

| All market, company revenue and trended data have been tested for statistical significance at the 90%-plus confidence level. Data highlighted

in orange with a corresponding letter (A, B, C or D) reflects a result that is significantly higher for that segment than for other segments. An *
reflects a sample size of fewer than 50 respondents.

Future State of the Texas Economy AUSTIN DALLAS HOUSTON SAN ANTONIO

(A) (B) (®) (8)
NET (Generally/Somewhat Positive Outlook) 79% C 85% C 68% 86% C

This would read as follows:

Respondents in Austin, Dallas and San Antonio are significantly more likely to say they have a positive outlook toward the future state
of the Texas economy than respondents in the Houston market.

$25 MILLION TO UNDER

UNDER $25 MILLION $300 MILLION

$300 MILLION OR MORE

(A) = (©)

NET (Great Deal/Slight Increase) 44% 65% A 63% A

This would read as follows:

Respondents at businesses with at least $25 million in revenue are significantly more likely to state that their company plans to
increase their capital expenditures budget in the coming year than respondents at businesses with under $25 million in revenue.
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National Economic Outlook @

| Currently and over the next 12 months, roughly half of business leaders have either a somewhat positive or generally positive outlook toward
the national economy. Slightly more have positive perceptions about the state of the national economy in the coming year.

22% 23%

Generally Positive Outlook
m Somewhat Positive Outlook
m Neutral Outlook
= Somewhat Negative Outlook

m Mostly Negative Outlook

11%
6%
CURRENTLY OVER NEXT 12 MONTHS
“Overall, how are you feeling about the current state of the national economy?” :
“Overall, how are you feeling about the future of the national economy over the next year?” @ Texas Capltal 9



National Economic Outlook | continued

| Texas business leaders are significantly more optimistic about the current and future states of the national economy compared to the previous
two years. Roughly half have a positive outlook, compared to only one-third having similar optimism last year.

. 2022 2024
Current State of the National Economy A) ©)
NET (Generally/Somewhat Positive Outlook) 31% 32% 48% AB
Generally positive outlook 10% 13% 22% AB
Somewhat positive outlook 21% 19% 26% AB
Neutral Outlook 17% 21% A 18%
NET (Somewhat/Mostly Negative Outlook) 53% BC 47% C 34%
Somewhat negative outlook 35% C 33% C 23%
Mostly negative outlook 18% C 14% 11%
. 2022 2023 2024
Future State of the National Economy (A) B) ©)
NET (Generally/Somewhat Positive Outlook) 27% 32% A 53% AB
Generally positive outlook 7% 10% A 23% AB
Somewhat positive outlook 20% 22% 30% AB
Neutral Outlook 15% 19% A 21% A
NET (Somewhat/Mostly Negative Outlook) 58% BC 49% C 26%
Somewhat negative outlook 35% C 32% C 20%
Mostly negative outlook 23% BC 17% C 6%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

“Overall, how are you feeling about the current state of the national economy?” @ TCX&S Capital 10

“Overall, how are you feeling about the future of the national economy over the next year?”



National Economic Outlook by Market

| Across the four markets, significantly fewer business leaders have a negative outlook toward the national economy. San Antonio had the
highest percentage of business leaders who feel positive about the current state of the national economy, followed by just under half stating
the same in Austin, Dallas and Houston.

Current State of the National Economy AUSTIN DALLAS HOUSTON SAN ANTONIO

2023 2023 2022 2023 2024 2022 2023 2024

(B) (B) w ® © G B (©

0, 0, 0, 0,
NET (Generally/Somewhat Positive Outlook) 28% 36% AfB/O 29% 31% AfB/" 37% 32% 4:;/0 30% 28% E)’Al;)

0, 0, 0, 0,
Generally positive outlook 11% 13% 23% 8% 12% 23% 11% 14% Lo 11% 15% 2

AB AB A A

0, 0, 0,
Somewhat positive outlook 17% 23% Ziﬂ’ 21% 19% 26% 2%/" 18% 24% 19% 13% ZSBA)

0 0 0, 0
Neutral Outlook 18% 20% 21% 15% A 18% 9% 14% 7% el el 12%
AC A © @

. 54% 44% o 56% 43% o 54% 54% o o 50% o
NET (Somewhat/Mostly Negative Outlook) BC C 30% BC C 33% C C 40% | 47% C 37%

: 34% 28% o 36% 32% ® . 38% o 35% 37% o
Somewhat negative outlook C C 20% c C 22% 35% C 27% c C 24%

. 20% 20%
Mostly negative outlook C 16% 10% BC 11% 11% 19% 16% 13% 12% 13% 13%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“Overall, how are you feeling about the current state of the national economy?” @ Texas Capltal



National Economic Outlook by Market | continued

| Again, we see San Antonio with the highest percentage of business leaders who have a positive perception of the future state of the national
economy. Across all markets, fewer than three of 10 have a negative outlook toward the national economy.

Future State of the National Economy AUSTIN DALLAS HOUSTON SAN ANTONIO
2023 2023 2022 2023 2024 2022 2023 2024
(B) (B) (A) (C) N (®) QY (C) N (®)
0, 0, 0, 0,
NET (Generally/Somewhat Positive Outlook) 27% 35% 5:;’ 27% 30% SE’BA) 26% 30% Afé) 34% 30% ilBA)
0, 0, 0, 0,
Generally positive outlook 7% 10% ZZB/O 5% 9% ZAZé) 7% 9% 1A8|.f 11% 11% 2:;’
0, 0, 0,
Somewhat positive outlook 20% 25% 27% 22% 21% 3,:8/0 19% 21% Zi/o 23% 19% 32;
0, 0,
Neutral Outlook 14%  16%  21% | 16% 200  20% | 14%  15% | 16%  16%  18%
0 0 0 0 0, 0 0, 0
NET (Somewhat/Mostly Negative Outlook) SBQCA) 4%/0 25% 587? 4?:/0 27% G%A) 55C/0 29% 5%4’ 54(1:@ 21%
0, 0, 0, 0, 0, 0, 0, 0,
Somewhat negative outlook 3: C/° 2(‘(9:/0 20% 3?:/" 3(():/0 22% 3:’():/" 36(5:/0 22% 3(():/0 3%/0 14%
0 0 0 0 0 0 0, 0
Mostly negative outlook 2%:/" 2%/0 5% 283 CA) 11(1:/0 5% 257 CA) 1%/0 7% Z%A) 1?:/0 7%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“Overall, how are you feeling about the future of the national economy over the next year?” @ Texas Capltal



Texas Economic Outlook @

| Currently and over the next 12 months, nearly eight of 10 business leaders have either a somewhat positive or generally positive outlook
toward the Texas economy. Interestingly, the positive perceptions of the current state of the Texas economy are slightly higher than
perceptions of the Texas economy over the next 12 months.

44% 45%

Generally Positive Outlook
® Somewhat Positive Outlook
® Neutral Outlook
= Somewhat Negative Outlook

m Mostly Negative Outlook

1% 2%
CURRENTLY OVER NEXT 12 MONTHS
“Overall, how are you feeling about the current state of the Texas economy?” :
“Overall, how are you feeling about the future of the Texas economy over the next year?” @ Texas Capltal 13



Texas Economic Outlook | continued

| Similar to what we saw with the national economy, Texas business leaders are significantly more optimistic about the current and future
states of the Texas economy than they were in the previous two years. Nearly eight of 10 have a positive outlook about both the current and
future states of the Texas economy; very few have a negative outlook.

2022 2024
Current State of the Texas Economy (A) ©)
NET (Generally/Somewhat Positive Outlook) 61% 65% 79% AB
Generally positive outlook 25% 28% 44% AB
Somewhat positive outlook 36% 37% 35%
Neutral Outlook 19% C 18% C 14%
NET (Somewhat/Mostly Negative Outlook) 20% C 17% C 7%
Somewhat negative outlook 17% C 14% C 6%
Mostly negative outlook 3% C 3% C 1%
2022 2023 2024
Future State of the Texas Economy (A) ®B) ©)
NET (Generally/Somewhat Positive Outlook) 60% 65% A 78% AB
Generally positive outlook 25% 27% 45% AB
Somewhat positive outlook 35% 38% C 33%
Neutral Outlook 20% C 17% 14%
NET (Somewhat/Mostly Negative Outlook) 20% C 18% C 8%
Somewhat negative outlook 17% C 15% C 6%
Mostly negative outlook 3% 3% 2%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

“Overall, how are you feeling about the current state of the Texas economy?” @ TCX&S Capital

“Overall, how are you feeling about the future of the Texas economy over the next year?”



Texas Economic Outlook by Market

| Business leaders across all markets have significantly higher positive perceptions of the current state of the Texas economy than in previous
years. Nearly nine of 10 business leaders in Dallas have a positive outlook toward the current state of the Texas economy, which is the
highest among the four markets and significantly higher than the previous two years.

Current State of the Texas Economy AUSTIN DALLAS HOUSTON SAN ANTONIO
2023 2023 2022 2023 2024 2022 2023 2024
(B) (B) (A) ) (©) (A) (B) (©)
- 7% 76% 88% 71% 80%
NET (Generally/Somewhat Positive Outlook) 59% 63% AB 67% A AB 59% 62% AB 55% 59% AB
. 48% 35% 51% 33% 43%
0 0, 0 0 0 0 0
Generally positive outlook 25% 30% AB 25% A AB 28% 20% B 21% 26% AB
0
Somewhat positive outlook 34% 33% 29% 42% 41% 37% 31% 4’26\/0 38% 34% 33% 37%
16%
Neutral Outlook 17% 17% 12% C 13% 10% 22% 19% 18% 23% 21% 15%
. 24% 20% o 17% 11% o 19% 19% o 22% 20% o
NET (Somewhat/Mostly Negative Outlook) c c 11% c C 2% C C 11% c C 5%
. 21% 17% 9 15% 10% 2 16% 16% 2 20% 16% 3
Somewhat negative outlook c c 10% c c 2% C C 8% c C 3%
Mostly negative outlook 3% 3% 1% 2% C 1% 0% 3% 3% 3% 2% 4% 2%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“Overall, how are you feeling about the current state of the Texas economy?” @ Texas Capltal
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Texas Economic Outlook by Market | cContinued

| Like business leaders’ perceptions of the current state of the Texas economy, many also have positive perceptions about the future state of
the Texas economy. Significantly more business leaders in Austin, Dallas and San Antonio have a positive outlook toward the Texas
economy compared to the previous two years.

Future State of the Texas Economy AUSTIN DALLAS HOUSTON SAN ANTONIO
2023 2023 2022 2023 2022 2023 2024
(B) (B) (A) (B) (A) (B) (®)
0, 0, 0, 0,
NET (Generally/Somewhat Positive Outlook) 58% 61% TSBA) 67% 73% ?EB/O 57% 65% 6iﬂ) 54% 60% ?fB/O
0, 0, 0, 0,
Generally positive outlook 27% 26% 4’:';) 26% 32% 5:;’ 23% 22% 32;’ 24% 30% Siﬂ)
0, 0 0, 0,
Somewhat positive outlook 31% 35% 35% 41% 41% 30% 34% 43% 30% 30% 30% 48%
P C C C AB
0, 0, 0,
Neutral Outlook 7% 17%  12% | 17%  13% 1% | 220 asw 19w | 2D° FUE ow
0, 0 0, 0, 0, 0, 0,
NET (Somewhat/Mostly Negative Outlook) Z‘Z’:A’ 2‘?‘:/0 9% 1%/0 1?:/0 3% 2%/0 19% 13% 19C/0 1%”’ 5%
: 21%  18% o 14%  12% o 17%  16% 0 17%  15% 0
Somewhat negative outlook c c 7% c c 3% c c 9% c C 4%
Mostly negative outlook 4% 4% 2% 2% C 2%C 0% 3% 3% 4% 2% 4% 1%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

@ Texas Capital

“Overall, how are you feeling about the future of the Texas economy over the next year?”
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)

Projected Revenue Change

| Three-quarters of business leaders across the four markets anticipate their revenue to increase in the coming year. This percentage is
significantly higher than what business leaders over the past two years thought regarding expected revenue increases for the coming year.

51%
48% ’ m2022
40% 2023
m 2024
26% 24%
0 0
19% 20% 2270 1o
10% gy
0
o . —
Large increase Small increase Will remain about Small decrease Large decrease
the same
2022 2023
GV (B)

NET (Large/Small Increase) 66% 67% 75% AB

Large increase 26% B 19% 24%

Small increase 40% 48% A 51% A
Will Remain About the Same 20% 22% 18%
NET (Small/Large Decrease) 14% C 11% C 7%

Small decrease 10% C 8% 5%

Large decrease 4% 3% 2%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

@ Texas Capital

In the coming year, do you expect revenue to increase, stay about the same or decrease?



Projected Revenue Change by Market

| Across all markets, more business leaders expect their revenue to increase in the coming year. In fact, more than seven of 10 business
leaders expect an increase. Significantly more business leaders in San Antonio expect their revenue to increase in the coming year than
they did in previous years.

AUSTIN DALLAS HOUSTON SAN ANTONIO
2023 2023 2022 2023 2024 2022 2023 2024
(B) (B) @ B © ® (C) N (®)
0,
NET (Large/Small Increase) 61% 62% 72% 69% 69% 77% 70% 75% 75% 64% 64% i}BA)
0, 0,
Large increase 26% 25% 17% 25;’ 12% 33|’3A) 31% 21% 22% 22% 18% 23%
0, 0 0, 0, 0,
Small increase 35% 37% 5:;’ 44% 5A7é° 44% 39% 51\/0 5:;;/0 42% 46% 58A/°
Will Remain About the Same 28% 26% 20% 17% 19% 17% 16% 18% 19% 19% 25% 15%
0, 0, 0,
NET (Small/Large Decrease) 11% 12% 8% Mé/" 12% 6% Mé/" 7% 6% 170/0 11% 4%
Small decrease 10% 9% 7% 9% 9% 5% 12;% 5% 3% l%;% 1%:% 2%
Large decrease 1% 3% 1% 5% C 3% 1% 4% 2% 3% 5% 0% 2%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

@ Texas Capital 19
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Reasons for Expected Increases in Revenue

| Among Those Who Expect Revenue To Increase

)

Although most cited expanding the scope of their current product/service lines and expansion into new geographic markets as reasons for
the expected increase in revenue, a greater number of business leaders cited more client/project bids/accounts and increased
marketing/business development efforts this year than the previous year.

Expanding the scope of the current product/service line 41% 39% 41%
Launching a new product/service 29% 27% 30%
Expanding into new geographic markets 36% 32% 31%
Organic growth 8% C 7% C 3%
More client/project bids/accounts 5% 3% 8% B
Higher prices 3% 4% 2%
Staffing changes 3% 4% 2%
Market share - 2% 2%
Increased marketing/business development -- 2% 5% B
Improved interest rates -- -- 3%
Acquisitions -- -- 2%
Other 12% 9% 8%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

“Why do you expect your company revenue to increase in the coming year? Please select all that apply.” @ Texas Capital
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Reasons for Expected Increases in Revenue by Market

| Among Those Who Expect Revenue To Increase

Across all markets, most business leaders cited expanding the scope of their current product/service line as a reason for an expected
increase in revenue in 2025. Business leaders in Houston were significantly more likely this year to cite launching a new product/service

versus their expectations last year.

Expanding the scope of the current product/service line

Launching a new product/service
Expanding into new geographic markets
More client/project bids/accounts

Organic growth

Increased marketing/business development
Improved interest rates

Higher prices

Staffing changes

Market share

Acquisitions

Other

2022

(A)
38%
26%
41%

2%

7%

18%
BC

AUSTIN

2023
(B)

44%

33%

33%

2%

5%

2%

3%

5%

2%

8%

35%

32%

29%

9% AB

6%

6%

5%

3%

3%

8%

51%

35%

41% B

3%

6%

9%

DALLAS

2023

(B)

38%

28%

26%

3%

6%

6%

3%

2%

48%

31%

28%

7%

7%

1%

3%

3%

5%

4%

5%

2022
(A)

42%
27%
30%

5%

5%

5%

HOUSTON
2023 2024
(B) ©)
39%  42%

21% 34%B
32%  35%
5% 8%
10%C 1%
= 3%
- 1%
5% -
2% 1%
6% 3%
- 3%
10% 8%

SAN ANTONIO
2022 2023 2024
(A) B) (©
23%  36%  37%
26%  28%  21%
31%  41%  33%
5% 5% 9%
8% 5% 5%
- = 5%
- - 7%

- 5% -
5% 5% 1%
23%B 8%  12%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

“Why do you expect your company revenue to increase in the coming year? Please select all that apply.”
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Coming Year Change in Capital Expenditures

| Over the past three years, roughly half of business leaders expected their capital expenditures budget to increase. In 2024, significantly

)

more business leaders stated their company’s capital expenditures budget will remain about the same compared to previous years.

0 m 2022
36% 38% 369
2023
m 2024
0
o 1% 12% 8% 8%
0 0 0 0
. L B e o
. m
Increase a great deal Increase slightly Will remain about the Decrease a great deal Decrease slightly
same
2022 2023
(A) (B)
NET (Great Deal/Slight Increase) 50% 49% 48%
Increase a great deal 14% 11% 12%
Increase slightly 36% 38% 36%
Will Remain About the Same 36% 39% 43% A
NET (Great Deal/Slight Decrease) 14% C 12% 9%
Decrease a great deal 8% 8% 6%
Decrease slightly 6% C 4% 3%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“In the coming year, do you expect your company’s capital expenditures budget to increase or decrease?” @ Texas Capltal
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Coming Year Change in Capital Expenditures by Market

| A slightly higher percentage of business leaders in Dallas and Houston compared to business leaders in Austin and San Antonio stated they

expect their company’s capital expenditures budget to increase in 2025.

AUSTIN DALLAS
2023 2023
) z))
0,
NET (Great Deal/Slight Increase) 51% 53% 43% 558/0 40% 51%
19%
Increase a great deal c 12% 9% 12% 12% 13%
0,
Increase slightly 32% 41% 34% 4%/" 28% 38%
- ; 9 42%
Will Remain About the Same 36%  35%  44% | 29% 43'&/" N
0, 0,
NET (Great Deal/Slight Decrease) 13% 12% 13% 1?:/0 12/0 7%
0,
Decrease a great deal 8% 6% 11% 9% 1f:/° 5%
Decrease slightly 5% 6% 2% 7% C 5% 2%

53%

17%

36%

36%

11%

8%

3%

HOUSTON

2023
(B)

45%

10%

35%

42%

13%

11%

2%

51%

13%

38%

41%

8%

5%

3%

SAN ANTONIO
2022 2023 2024
@A B (©
43%  55%  47%
9% 8%  13%
34% 47% 34%
42%  36%  43%
15% 9% 10%
8% 7% 6%

7%

2%

4%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

“In the coming year, do you expect your company’s capital expenditures budget to increase or decrease?”

@ Texas Capital
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Areas Where Capital Expenditures Will Increase @

| Among Those Who Expect To Increase Capital Expenditures

Over the past three years, technology adoption/upgrades and marketing and/or advertising efforts have been the two top areas in which
business leaders anticipate focusing their increased capital expenditures budget. Significantly fewer business leaders will focus their
increased capital expenditures budget on new offices or remodeling.

4%
49% 51% 2" 47% 2022
> 43% 38% 38% o
36% .0, 35%  36% 09070 = 2024
21% .
I . 13% 13% 1%
Technology Marketing and/or Employee health Employee Expand operations Creation of new New office or Acquiring another
adoption/upgrades  advertising efforts and/or financial ~ training/development into new location(s) product/service remodeling business
benefits
2022 2023
(A) (B)
Technology adoption/upgrades 49% 51% 54%
Marketing and/or advertising efforts 45% 47% 43%
Employee health and/or financial benefits 36% 32% 35%
Employee training/development 36% 38% 38%
Expand operations into new location(s) 32% 30% 32%
Creation of new product/service 31% 29% 26%
New office or remodeling 31% C 28% 21%
Acquiring another business 13% 13% 16%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

@ Texas Capital 25

“In which of the following areas will your capital expenditures increase in the coming year? Please select all that apply.”



Areas Where Capital Expenditures Will Increase by Market

| Among Those Who Expect To Increase Capital Expenditures

Compared to the past two years, significantly more business leaders in Dallas plan to focus their increased capital expenditures budget on
technology adoption/upgrades.

AUSTIN DALLAS HOUSTON SAN ANTONIO
2023 2023 2022 2023 2022 2023 2024
(B) (B) (A) (B) (A) (B) (®)
0,
Technology adoption/upgrades 50% 62% 54% 44% 42% 6:’;’ 53% 54% 53% 56% 44% 44%
0,
Employee training/development 32% 44% 51/0 33% 42% 29% 43% 32% 31% 40% 35% 44%
Marketing and/or advertising efforts 41% 56% 44% 52% 45% 45% 43% 43% 43% 44% 41% 36%
0,
Expand operations into new location(s) 27% 29% 36% 3%A) 26% 18% 34% 35% 41% 24% 29% 36%
0, 0, 0,
New office or remodeling 34% 29% 33% 3%:A) 3%:/0 16% 31& 22% 14% 20% 32% 28%
. . . 42% 43%
Employee health and/or financial benefits 20% A 31% B 26%  37% | 43% 27%  33% 36% 29% 36%
0, 0,
Creation of new product/service 27% 31% 28% 33% 18% 20% 3%A) 19% 29% 24% 4,75\/0 32%
Acquiring another business 9% 16% 10% 15% 8% 22% 19% 8% 18% 4% 15% 16%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“In which of the following areas will your capital expenditures increase in the coming year? Please select all that apply.” @ Texas Capltal
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Level of Difficulty Finding/Retaining Talent over the Past Year

| For many business leaders, hiring talent for their organizations has gotten easier over the past couple of years. Significantly fewer leaders
this year stated it has been extremely or significantly difficult to hire top talent compared to 2022 and 2023. Nearly half stated they had little

to no difficulty when it came to hiring.

30%

28% 5794

)

29% m 2022

27%

250 2023
22% m 2024
. 0 19%
17% 16% 160 17%
12%
9%
6%
Extreme difficulty Significant difficulty Some difficulty Little difficulty No difficulty
2022 2023
(A) (B)
NET (Extreme/Significant Difficulty) 29% C 31% C 22%
Extreme difficulty 12% C 9% 6%
Significant difficulty 17% 22% AC 16%
Some Difficulty 28% 27% 30%
NET (Little/No Difficulty) 43% 42% 48%
Little difficulty 16% 17% 19%
No difficulty 27% 25% 29%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“How has hiring the best talent for your open roles been over the past year?” @ Texas Capltal
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Level of Difficulty Finding/Retaining Talent over the Past Year by Market

| Across all markets, fewer than one-quarter of business leaders reported an extremely or significantly difficult time with hiring over the past year. In
Austin, more than half stated they had little to no difficulty hiring, which was a significantly higher percentage than stated last year. Additionally, in
Houston, hiring talent for open roles has gotten easier year over year during the past three years.

AUSTIN DALLAS HOUSTON SAN ANTONIO
2023 2023 2022 2023 2022 2023 2024
(B) () (A) () (A) (G)) (®)
0, 0,
NET (Extreme/Significant Difficulty) 26% 90 19% | 28%  30% 24% | 500 25%  21% | 31%  34%  23%
0, 0,
Extreme difficulty 0% 12% 7% | 11% 7% 6% 1;5’ 5% 5% 17C/° 8% 2%
o) 0,
Significant difficulty 16% 210/" 12% | 17%  23%  18% | 22%  20%  16% | 14% 26/1/0 21%
- 37%
Some Difficulty 29%  27%  26% | 30%  23%  p° | 34%  31%  30% | 18%  27%  23%
0, 0, 0,
NET (Little/No Difficulty) 45%  40% 558/" a2%  at%  39% | 30% 4%’ 51%  39%  54%
0,
Little difficult 18%  14%  22% | 17%  19%  15% | 10% 22 17% | 20 18%  26%
Y A
0,
No difficulty 27%  26%  33% | 25%  28%  24% | 20%  23% "ﬁ”) 31%  21%  28%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

@ Texas Capital 29

“How has hiring the best talent for your open roles been over the past year?”



Talent Acquisition Plans for Next Year

| As the research has shown over the previous two years, most business leaders plan to increase the size of their workforce in the coming year.

29%

26% 27%

25% 25%

23%
21%
19% 19%
15%
13%
9%
7% 7%

23% I

m2022
2023
m2024

4%
2% 2%

B e

Increase by 10% or more  Increase by 5% to 9% Increase by 1% to 4% Keep same level of Keep the same level of ~ Decrease by 1% to 4%  Decrease by 5% or more
employees but freeze all employees
new hiring
(A) (B)

NET (Increase Workforce) 64% 59% 63%
Increase by 10% or more 26% 23% 25%
Increase by 5% to 9% 19% C 15% 13%
Increase by 1% to 4% 19% 21% 25% A

Keep Same Level of Employees but Freeze All New Hiring 7% 9% 7%

Keep the Same Level of Employees 23% 29% A 27%

NET (Decrease Workforce) 6% BC 3% 3%
Decrease by 1% to 4% 2% 1% 1%
Decrease by 5% or more 4% 2% 2%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“What are your plans for talent acquisition over the next year?” @ Texas Capital
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Talent Acquisition Plans for Next Year by Market

| More than seven of 10 business leaders in Dallas plan to increase their workforce size in the coming year; in the other three markets, just
under two-thirds plan to increase their workforce size.

AUSTIN DALLAS HOUSTON SAN ANTONIO
2022 2023 2022 2023 2022 2023 2024 2022 2023 2024
(A) (B) (A) (B) (A) (B) (®) (A) (B) (®)
71% 72%
NET (Increase Workforce) 63% 63% 59% B 59% B 64% 54% 60% 58% 60% 66%
Increase by 10% or more 27% 33% 23% 24% 19% 26% 30% 23% 26% 25% 14% 23%
0, 0, 0,
Increase by 5% to 9% 13% 18% 13% 3;? 19% 11% 1‘?’ 6% 12% 12% 16% Zi/o
0, 0, 0,
Increase by 1% to 4% 23‘;/0 12% 2?3/0 16% 21% 3:; 18% 25% 22% 21% 30% 17%
0,
Keep Same Levell qf Employees but 5% 12% 5% 8% 9% 7% 5% 12% 7% 13% 206 9%
Freeze All New Hiring B
34% 30%
Keep the Same Level of Employees 25% 22% B 17% AC 19% 25% 32% 29% 19% 32% 23%
0,
NET (Decrease Workforce) 7% 3% 2% 4% 2% 2% 6% 2% 4% ﬂé@ 6% 2%
Decrease by 1% to 4% 1% 1% 1% 4% B 0% 1% 3% 1% 0% 0% 2% 0%
0,
Decrease by 5% or more 6% C 2% 1% 0% 2% 1% 3% 1% 4% 1(2:A) 4% 2%
Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
“What are your plans for talent acquisition over the next year?” @ Texas Capltal
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Most Important to Texas Business Leaders @

| Among Business Leaders

For Texas business leaders, one of the most important things at the time of the survey was how the political climate might impact their
business. They additionally focused on the overall economic condition of the country and the state, taxes, regulations and interest rates.

Government/Political leadership/Political climate 18%

Economic conditions

Growth

13%
13%

Taxes
Regulations 8%

8%

Interest rates

Cost of doing business 5%

Talent acquisition/Retention

5
S

Border issues/Immigration

Labor

T 88
S X X

Financing/Access to capital

Stability

S
S

Supporting a business-friendly environment

Technology advancements

Other
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“What is most important to you as a business owner/operator in Texas right now?”



Most Important to Texas Business Leaders by Market

| Among Business Leaders

The political climate/leadership was the most important aspect to business leaders across the state at the time of the survey.

AUSTIN DALLAS HOUSTON SAN ANTONIO

(A) ) (@) (®)
Economic conditions (inflation, recession) 20% 13% 11% 20%
Government/Political leadership/Political climate 16% 13% 21% 24% B
Growth (new business, opportunity, etc.) 14% 10% 14% 16%
Interest rates 13% D 7% 7% 2%
Taxes 12% 13% 14% 14%
Regulations 10% 10% 7% 4%
Talent acquisition/Retention 4% 7% 2% 4%
Stability 3% 2% 1% 4%
Financing/Access to capital 3% 2% 1% 2%
Supporting a business-friendly environment 1% 3% 1% --
Border issues/Immigration 1% 5% 2% 4%
Labor (shortage, unemployment, wages, etc.) 1% 2% 5% 2%
Cost of doing business -- 9% 6% 2%
Technology advancements 0% 1% 1% --
Other 0% 3% 2% 4%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
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Most Excited About for Your Business and the Texas Economy @

| Business leaders across Texas are excited about a variety of things related to their business and the Texas economy. Business growth and
expansion prospects for the coming year was by far the top area that businesses expressed most excitement about, followed by the outcome
of the presidential election and the economic conditions of the state.

Business growth/Expansion 24%

Election results 12%

Economic conditions 11%

Business opportunities 8%

Population growth

\l
=S

Lower interest rates

=
S

\I
=S

Businesses moving to Texas

6%

Business-friendly environment

Construction/Development opportunities 5%

Nothing 4%

Energy (oil, gas, renewable) 3%

Stability

Other 4%

S
S
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“What are you most excited about for your business and the Texas economy over the next year?” @ TCX&S Capltal



Most Excited About for Your Business and the Texas Economy by Market @

| Austin business leaders are significantly more likely to cite excitement about the business-friendly environments of the state and their city
compared to those leaders in Dallas and San Antonio.

Dallas business leaders are significantly more likely to cite excitement about the various businesses that are moving to the state than those
leaders in Houston and San Antonio.

Houston business leaders are significantly more likely to cite excitement about the outcome of the presidential election than those leaders in
Austin and Dallas.

San Antonio business leaders are significantly more likely to cite excitement about business growth and expansion as well as construction/development
opportunities than those leaders in Houston.

AUSTIN DALLAS HOUSTON SAN ANTONIO

(A) ) ®) (8)
Business growth/Expansion 24% 25% 18% 32% C
Lower interest rates 11% B 4% 8% 6%
Business-friendly environment 11% BD 4% 6% 2%
Election results 9% 9% 19% AB 11%
Business opportunities 8% 9% 7% 10%
Businesses moving to Texas 7% C 13% CD 2% 5%
Population growth 7% 8% 6% 10%
Economic conditions 5% 14% A 13% A 8%
Construction/Development opportunities 4% 6% 3% 10% C
Energy (oil, gas, renewable) 4% -- 8% --
Nothing 4% 2% 6% B 5%
Stability 2% 1% 1% -
Other 4% 6% 3% 2%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
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“What are you most excited about for your business and the Texas economy over the next year?”



Uncertainties Regarding the Texas Economy for the Coming Year @

| Top uncertainties that Texas business leaders cited focused primarily around the impact of the presidential election as well as concerns
about government leadership at the state level. Border issues/immigration was another area that many business leaders were uncertain
about, as well as a potential downturn in economic conditions.

Election results
Government

Border issues/Immigration
Economic conditions
Taxes

Labor

Energy

None

Interest rates
Regulations
Geo-politics
Affordable housing
Insurance
Environment/Climate
Costs

Real estate
Infrastructure

Other

@ Texas Capital 37

“What uncertainties about the Texas economy worry you most for the coming year?”



Uncertainties Regarding the Texas Economy for the Coming Year by Market

| Business leaders in Houston and San Antonio were significantly more likely than leaders in Austin and Dallas to cite the presidential election
results as a top area for uncertainty regarding the Texas economy for the coming year. Austin business leaders were significantly more likely
to cite government issues and the political climate as a top uncertainty, more so than Houston and San Antonio.

AUSTIN DALLAS HOUSTON SAN ANTONIO

(A) ) ©) (8)
Government issues/Climate 22% CD 17% C 10% 11%
Election results 12% 15% 32% AB 30% AB
Labor 10% C 5% 3% 5%
Economic conditions 7% 9% C 3% 8%
Border issues/Immigration 7% 10% 10% 7%
None 7% 4% 3% 5%
Environment/Climate 5% -- 1% --
Affordable housing 5% B 1% - 2%
Interest rates 3% 6% 5% 3%
Taxes 3% 6% 10% AD 3%
Energy-related 2% 6% A 6% A 5%
Cost of doing business 2% 3% -- 3%
Insurance 2% 1% 2% 2%
Real estate 2% 2% 2% -
Regulations 2% 5% 4% 3%
Geo-politics 1% 3% 3% 2%
Infrastructure -- 2% -- 2%
Other 8% 6% 6% 10%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
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Factors Impacting Companies over the Past Year

®

| For more than half of business leaders in all four markets, inflation had either a fairly large or great deal of impact on their business in
the past year. Additionally, four of 10 cited rising interest rates and labor costs as having a significant impact on their business in the

past year.

Inflation

Rising interest rates
Labor costs
Government regulations
Economic recession
Rising real estate costs
Energy prices
Increased taxes

Labor availability
Supply chain issues
Geo-politics
Cybersecurity

International trade costs

20% 27% 53%

32% 23% 45%

56% 24% 20%

53% 27% 20%

62% 21% 17%

72% 17% 11%

m Did Not Impact/Minor Impact Moderate Impact Fairly Large/Impacted a Great Deal
“How much have each of the following factors affected your company over the past year?” @ Tcxas Capltal
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Factors Impacting Companies over the Past Year

| Year-Over-Year Comparison

)

As businesses move further away from the pandemic, pandemic-related challenges like supply chain issues, labor costs and energy prices

have dropped significantly as measured by impact on businesses over the past year.

. 2022 2023 2024

% Fairly Large/Impacted a Great Deal (A) (B) ©)
Inflation 62% C 58% 53%
Rising interest rates 44% 56% AC 45%
Labor costs 52% BC 44% 42%
Government regulations 36% 35% 35%
Economic recession -- 38% 35%
Rising real estate costs 37% 42% C 35%
Energy prices 44% BC 33% 30%
Increased taxes -- 35% C 29%
Labor availability 45% BC 39% C 28%
Geo-politics -- 21% 20%
Supply chain issues 47% BC 30% C 20%
Cybersecurity 19% B 13% 17%
International trade costs -- 11% 11%
Decreased taxes -- - 7%
Fraud/Theft - 7% 10%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.

“How much have each of the following factors affected your company over the past year?” @ Texas Capital
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Factors Impacting Companies over the Past Year by Market

| Inflation has continued to have a fairly large or great deal of impact on roughly half of businesses across the four markets. Supply chain
issues were far less of a problem for businesses this past year versus two years ago.

% Fairly Large/lmpacted

o\ @i Dl AUSTIN DALLAS HOUSTON SAN ANTONIO
2023 2023 2023 2023 2024

) (B) ) ) (©)

Inflation 68% C 61% 50% 60% C 59% C 46% 56% 52% 60% 68% 59% 55%

L 61% 62%

Rising interest rates 43% AC 47% 47% AC 39% 48% 47% 50% 37% 53% A 47%

Rising real estate costs 49% 50% 39% 37% 44% C 29% 28% 31% 32% 33% 40% 45%

Labor costs 53% C 50% C 37% 52% 45% 41% 51% B 33% 42% 55% 49% 50%

Economic recession -- 39% 35% -- 41% 33% -- 31% 40% -- 43% 30%

Government regulations 35% 34% 31% 31% 34% 34% 41% 39% 38% 42% 35% 38%

0,
Labor availability 46% C 44% C 28% 43% C 39% C 28% 45?({0 30% 26% 48% C 41% 32%
Increased taxes == 34% C 21% -- 30% 27% -- 34% 35% -- 44% 37%
0,
Energy prices 43% C 33% 28% 42% C 34% 26% 45% B 33% 37% SSC/O 29% 30%
0, 0, 0, 0,

Supply chain issues 488é° 0%C  15% 5E?C/" 2%C  19% 4320/0 2506 21% SBE’C/" 29% 27%

Geo-politics -- 24% 15% -- 20% 19% -- 19% 27% - 19% 17%

Cybersecurity 14% 11% 11% 23% 16% 16% 23% B 11% 21% B 15% 13% 22%

Fraud/Theft -- 6% 10% -- 10% 6% -- 6% 8% -- 4% 17% B

International trade costs -- 12% 9% -- 12% 13% -- 7% 10% - 12% 12%

Decreased taxes -- -- 6% -- -- 9% -- -- 6% - - 7%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
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Factors Impacting Companies in the Coming Year @

| Over half of business leaders expect an economic recession to have a fairly large or great deal of impact on their business in the coming year.

Fraud/Theft 72%

International trade costs 66% 18% _

m Did Not Impact/Minor Impact Moderate Impact m Fairly Large/Impacted a Great Deal

@ Texas Capital 42

“How much do you expect each of the following factors to impact your company over the coming year?”



Factors Impacting Companies in the Coming Year

| Year-Over-Year Comparison

In the coming year, roughly half of business leaders anticipate an economic recession, inflation and rising interest rates to continue to have a
fairly large or great deal of impact on their business.

% Fairly Large/Will Impact a Great Deal

Economic recession - 56% 51%
Inflation 62% C 59% C 47%
Rising interest rates 52% C 59% AC 45%
Increased taxes -~ 45% 44%
Government regulations 38% 39% 44%
Labor costs 51% C 45% 41%
Rising real estate costs 40% 42% C 35%
Labor availability 46% C 41% C 34%
Energy prices 46% BC 34% 32%
Geo-politics -- 29% 29%
Cybersecurity 18% 17% 21%
Decreased taxes -- - 21%
Supply chain issues 41% BC 28% C 21%
International trade costs -- 16% 16%
Fraud/Theft -- 12% 11%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
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“How much do you expect each of the following factors to impact your company over the coming year?”



Factors Impacting Companies in the Coming Year by Market

| Business leaders in Austin and Dallas were significantly less likely to state that rising interest rates and inflation will have a fairly large or
great deal of impact on their business in the coming year as compared to the previous two years.

% Fairly Large/Will

Impact a Great Deal AUSTIN DALLAS HOUSTON SAN ANTONIO
2022 2023 2024 2022 2023 2023 2022 2023 2024
(A) (B) ©) (A) ) (B) (A) (B) ©)
Economic recession - 59% 48% -- 69% C 50% -- 49% 51% - 58% 57%
Inflation 63% C 58% C 42% 57% C 63% C 44% 70% C 57% 51% 60% 56% 57%
Rising interest rates 54% C 58% C 41% 55% C GASZO 39% 58% 52% 50% 38% 55% 56% A
Rising real estate costs 49% 48% 40% 37% 48% C 30% 39% B 24% 34% 35% 47% 41%
Government regulations 42% 41% 39% 37% 37% 46% 41% 43% 47% 35% 33% 46%
Increased taxes == 52% C 38% -- 37% 40% -- 44% 50% -- 45% 52%
Labor costs 53% C 47% 37% 54% C 46% 39% 45% 37% 43% 55% 52% 46%
Labor availability 44% C 45% C 31% 49% C 43% 36% 42% 35% 32% 53% 41% 39%
Energy prices 39% B 27% 28% 48% C 38% C 26% 46% 37% 40% 55% C 33% 30%
Geo-politics -- 29% 23% -- 29% 28% -- 24% 39% B -- 33% 24%
Decreased taxes -- -- 18% -- -- 19% -- -- 22% - - 22%
Cybersecurity 18% 14% 15% 19% 22% 22% 15% 16% 22% 18% 15% 24%
Supply chain issues 40% C 29% C 15% 45(02/0 29% C 18% 389:?0 21% 24% 47% C 30% 28%
International trade costs -- 18% 13% -- 16% 15% -- 12% 18% - 18% 17%
Fraud/Theft -- 9% 8% -- 13% 9% -- 11% 14% -- 12% 11%

Data highlighted in orange reflects a result that is significantly higher than the other years shown for that segment.
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“How much do you expect each of the following factors to impact your company over the coming year?”



Thank you.

About Texas Capital

Texas Capital Bancshares, Inc. (NASDAQ®; TCBI), a member of the Russell 2000° Index and the S&P MidCap 4009, is the parent company of Texas Capital Bank and is a full-service financial services
firm that delivers customized solutions to businesses, entrepreneurs and individual customers. Founded in 1998, the firm is headquartered in Dallas with offices in Austin, Houston, San Antonio and
Fort Worth and has built a network of clients across the country.

Texas Capital Bank and its subsidiaries and affiliates have established commercial banking, consumer banking, investment banking and wealth management capabilities. All services are subject to
applicable laws, regulations and service terms.

Texas Capital is the collective brand name for Texas Capital Bank (“TCB”) and its separate, non-bank affiliates and wholly owned subsidiaries. Deposit and lending products and services are offered
by TCB. For deposit products, Member FDIC. TCB is not a registered broker-dealer or registered investment adviser and does not offer brokerage or investment advisory services.

Investment advisory services are provided by Texas Capital Bank Private Wealth Advisors (“PWA”). Texas Capital Bank Private Wealth Advisors is the trade name used by Texas Capital Bank Wealth
Management Services, Inc., an investment adviser registered with the U.S. Securities and Exchange Commission (“SEC”). SEC registration does not constitute an endorsement of the advisory firm
by the SEC, nor does it indicate that the advisory firm has attained a particular level of skill or ability.

Securities brokerage accounts and investment-related products and services are offered through Texas Capital Securities. Texas Capital Securities is the trade name used by TCBI Securities, Inc.,
an SEC- and MSRB-registered broker-dealer and member FINRA/SIPC.

PWA, Texas Capital Securities and TCB are affiliated companies under the common control of Texas Capital Bancshares, Inc. TCB and its subsidiaries and affiliates do not provide legal, tax or
accounting advice.

INVESTMENT PRODUCTS: | NOT FDIC-INSURED MAY LOSE VALUE NOT GUARANTEED BY THE BANK

Survey Disclaimer

The information provided herein is for informational purposes only and is expressed as of the date hereof and is subject to change. Texas Capital Bank and its affiliates and subsidiaries
(collectively, “Texas Capital”) assume no obligation to update or otherwise revise these materials. The information presented in this document has been obtained from and analyzed by
Texas Business Journal. Texas Capital does not represent or warrant its accuracy or completeness and is not responsible for losses or damages arising out of errors, omissions or changes
or from the use of information presented in this document. This material does not purport to contain all of the information that an interested party may desire and, in fact, provides only a
limited view. Any headings are for convenience of reference only and shall not be deemed to modify or influence the interpretation of the information contained. Nothing in this document
constitutes investment, legal, accounting or tax advice, or a representation that any investment strategy or service is suitable or appropriate to your individual circumstances. This document
is not to be relied upon in substitution for the exercise of individual judgment. This document is not to be reproduced, in whole or in part, without the prior written permission of Texas Capital.

Financial metrics as of 09/30/2024.



% Texas Capital

Discover a full-service financial firm founded and headquartered in
Texas with a strategy as ambitious as yours.

texascapital.com

NASDAQ®: TCBI
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