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CAPITAL

GAINS
Texas Capital Bank’s CEO had to tear his bank
down to build it up again. Can it survive in an
era of mega-mergers and stresses on regional

banks? By SASHA RICHIE, pages 6-7D

A s TheWatchdog, I sometimes fret that I
don’t do enough to help struggling fami-
lies living in multifamily housing.

Here’s an example: I recently gleefully re-
ported that voters had the opportunity to add
another $40,000 to their $100,000 market-
value reduction for tax purposes.

Tax breaks also go for those over 65, disabled
or the surviving spouse of a veteran. All of them
will grab an additional $60,000 discount.

For some, that’s a total as high as $100,000
shaved off the taxable value of a primary resi-

dence. Voters approved these mea-
sures earlier this month.

Many homeowners will see that
reduction in their property tax. But
apartment dwellers don’t qualify.

Here’s some information for
apartment renters, and their land-
lords. Millions of dollars in grant
money is available to replace heat-
ing and air conditioning systems in
apartment complexes.

Landlords may know this, but

renters may not. If you live in a
private home, not an apartment, I
have information for you, too.

I’ve previously introduced you to
one of my favorite roofers, Sean
Becker. He wrote a book, Roofs That
Last: A 3 Step Proven Guide To Save
You Time, Money And Stress On
Your Roof For Good.

Howmany roofers do you know
who wrote a book? Now, Becker has
written a second book, The Multi

Family Energy Savers Guide.
Here’s how that happened: He

was replacing a roof on an older
Dallas apartment building, and he
also bid on replacing the HVAC
(heating, ventilation and air condi-
tioning) system.

“This other guy beat me on the
HVAC system,” Becker recalls.

He asked the decision maker,

Renters and landlords can get in on fi�nancial assistance, too

THE WATCHDOG
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davelieber@dallasnews.com SeeHELP Page 9D
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I nbanking, it’sboththebestof
times,andtheworstof times.

Depending on how big
they are and where they’re locat-
ed, the nation’s financial institu-
tions have been on an impressive
win streak — powered by a soar-
ing stockmarket anda regulatory
environment that’s made merg-
ersmore amenable, among oth-
er factors.

Take Texas Capital, the sub-
ject of thisweek’s cover storywrittenbySasha
Richie. In an extensive sit-down, Richie ex-
plores how the Dallas-based firm dragged it-
selfbackfromthebrinkof irrelevance—lead-
ing to what chairman, president and CEO
RobHolmes declaredwas “themost success-
fulbanktransformation in the last20years.”

Texas Capital has downplayed the need or
desire to participate in the wave of mergers
that have swept intoDallas-FortWorth.Nev-

ertheless, the area has become
ground zero for bank mergers
lately, with a number of exter-
nal financial institutions buy-
ing into the emerging “Y’all
Street” story. More are sure to
follow as the regional economy
absorbs thekindsof companies
and workers that are turning
D-FW into a major center for
wealthand liquidity.

Andyet,anumberofbanks
still can’twin for losing.Ahandful of regional
institutions have been taking it on the chin in
recentweeks,withkeystocksgettingbattered
byambient fearsabout their solvency.

Despite the market’s urge to “kill them all
andletGodsort themout,”Holmesinsistedin
a recent interview that not all regional banks
are created equal, and many, like his, are do-
ingquitewell.

He has a valid point, and it’s shared by ex-

ecutives at Amegy Bank. The Texas bank is a
subsidiary of the Utah-based Zions Bancor-
poration, one of several companies caught in
the maelstrom of speculative attacks on re-
gionalbankstocks.

Carlos Munguia, president and CEO of
Amegy Bank’s Dallas-Fort Worth region,
blamed a “broad brush that [paints] every-
body together,” he told me in a recent inter-
view.

“It’s just sort of the mentality that exists,
and all we can do is play our game andmake
sure thatwe’re hedging asmuchof our risk as
we can, and making sure we maintain ade-
quate liquidity levels [and] adequate capital
levels,”Munguiaadded.

Brandon Bledsoe, who oversees Amegy’s
FortWorth andArlingtonmarkets, also cited
adiverse portfolio as riskmitigation,with the
bankhaving“learnedtomanageriskandcon-
centrations” in areas like energy and real es-
tate.

Among themany lessons impartedbySili-
con Valley Bank’s spectacular collapse in
2023, it showed that not all banks share the
sameriskprofile,andtheU.S.bankingsystem
as a whole is pretty resilient in the face of fi-
nancial stresses.

In spite of the goodnewspreachedbyTex-
as Capital and Amegy, the bank sector is still
exhibiting some strains in an increasingly
tenuous expansion. The Federal Reserve
BankofDallas’ latest readonthebankingsec-
tor found that loan volume and demand re-
treated this month, with commercial, con-
sumer and industrial activity leading the de-
cline.

While respondents to theDallasFed’s sur-
vey still expect growth, it’s a reminder that
growth is rarely achieved in straight line fash-
ion, even for a seemingly impervious econo-
my likeD-FW’s.

JavierE.David
BusinessEditor

Banks work to diversify in era of mergers

JAVIER E. DAVID
javier.david@dallasnews.com

I f there’s one local doing his best to share the
love ofmovies across North Texas, it’s Jason
Reimer.AlongwithBarakEpstein, theAvia-

tion Cinemas creative director has brought
heavy-hitter actors and auteurs including Fran-
cis Ford Coppola and Oliver Stone to the Texas
Theatre, provided a home for the Oak Cliff Film
Festival andsparked the imaginationof film fans
since 2010.Add concerts, comedy shows andDJ
nights, and the theater has become more than
just a neighborhoodmovie house— it’s a crucial
culturalhub.

NowReimer is doing it all over again inDen-
ton. Last month, Aviation broke ground on the
refurbishment of the Fine Arts Theatre at 115 N.
Elm St. in the city’s downtown. The 10,000-
square-foot space was built in 1877 as an opera
house before becoming a movie theater in 1935.
Ithasbeenvacant since theearly ’80s.

Approached by NorthBridge Realty in 2018
to join the team rehabilitating the space,Reimer
signed on for what has been a challenging jour-
ney delayed by the COVID-19 shutdown. But
whenthecityofDentonadded$1.6millionof tax
breaks into the $10 million budget, it was full
steam ahead. Reimer anticipates Fine Arts will
openbynextJuly.

Taking a similar tack to the Texas Theatre in
programming, Fine Arts will feature concerts
and events alongside screenings of independent
andclassic films.This time,Reimer is levelingup
with 70 mm screenings as well as DCP and 35
mmshowings, givingmovie fans a reason to fre-
quent the two theater levels and “amazing Ado-
be-themed” bar. Reimer is also trying to salvage
the theater’s1920smurals, one ofwhich features
a surrealistic elephant in frontof theEiffelTower
that has inspired the Fine Arts’ mascot, whowill
popupasanEastereggaroundthespace.

“The 70mm is going to be a big deal for cine-
ma freaks,” saysReimer, whohopes to openwith
a screening of Christopher Nolan’s The Odyssey
in that format.

KendallMorgan

PRESERVATION

Peter Salisbury

SCREEN TIME
Tuesday

■ DallasbuildingpowerhouseAECOM reports
third-quarter earningsonTuesday, hoping to
best its previousquarter,when it disappointed
analysts.

■ HomeDepotalso reports third-quarter
results.

Wednesday

■ In oneof thebiggest earnings calendardays
of thequarter, semiconductorgiantNvidia
reports third-quarter earnings, alongwithT.J.
Maxxparent companyTJXandbigbox retail-
ersLowe’sandTarget.

■ The Small Business Administration hosts its
Small BusinessExpoatKayBaileyHutchison
ConventionCenter. Itwill featureworkshops,
classes, networkingandhelp from lenders and
investors in howto launchanentrepreneurial
journey.

■ AmericanEnterprise Institute senior fellow
StevenB.Kaminwill visit theFederalReserve
BankofDallas for a fireside chatwithDallas
FedvicepresidentMarkA.Wynne. Theyplan
todiscuss the roleof thedollar at thebank’s
office at 2200N.Pearl St. duringa lunchevent.

■ FormerCNNandLosAngelesTimesCEO
TomJohnson is talkingabout his bookDriven,
chronicling his journey from a reporter at the
MaconTelegraph inGeorgia to leading twoof
America’s leadingnewsorganizations and
eventually to theWhiteHouse. The freeevent
is at InterabangBooks at 5:30p.m.

■ FortWorth ISD superintendentKarenMoli-
nar speaks at theFortWorthChamber’sWom-
en’s LeadershipSummit.

Thursday

■ Anotherbigearningsday featuresWalmart,
Intuit,RossandGap Inc., alongwithDallas-
basedengineering firm Jacobs, which claims
the single-letter stock ticker “J.”Will tariffs
andeconomicheadwindshold Jacobsback?

■ Dallas native and renownedhomearchitect
LarryBoerder talks aboutDallas’ uniquearchi-
tectural history at InterabangBooks at 5p.m.
Boerder’s firmspecializes inprestigious
homes inHighlandPark,UniversityPark and
PrestonHollowwith amodern revivalist ap-
proach.

Friday

■ BJ’sWholesaleClub, which is set to launch
its firstDallas-area stores in thecoming
months,will report third-quarter earnings.

KyleArnold

DATEBOOK | THISWEEK

BY THENUMBERS

Lending executives in the 11th Federal Reserve District reported declines in loan volume in the
Dallas Fed's survey released on Monday. The biggest drop was in consumer lending, while
commercial real estate lending increased.
The 11th District includes Texas, northern Louisiana and southern New Mexico.
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Change in indexes for loan volumes*

*Survey responses from financial institutions twice each quarter are used to calculate an index for each
indicator by subtracting the percentage of respondents reporting a decrease in loan volume from the
percentage reporting an increase. If more respondents report an increase, the index will be greater than zero.
If more respondents report a decrease, the index will be below zero.

Monday:
Commercial
real estate

loan volume
+6.1

Consumer
loan volume

-17.1

T he share of Texas voters who do
not have retirement savings,
according to investment firm

BlackRock. That includes 39% of
women, 48% of people with a high
school degree or less and half of peo-
ple ages18 to 34.

Kyle Arnold
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T hewords “bank” and “fun”
don’t often go in the same
sentence — unless you’re
Rob Holmes, chairman,

president and CEO of Texas Capi-
tal.

“Bankers here are having fun,”
he told The DallasMorning News
in an interview. “Because with
wins, you have fun.”

And recently, Texas Capital
has done a lot of winning.

The Dallas-based bank posted its best
quarter under Holmes’ leadership yet in its
third-quarter report, hitting the quantitative
andqualitative goals it set in 2021as part of its
transformation into a full-service financial in-
stitution. Texas Capital’s shares, traded on the
Nasdaq, are up over 11% year-to-date, outpac-
ing an index of broader regional bank stocks.

Bank earnings numbers are complicated,
but the trick to hitting them was simple for
Texas Capital: people.

“I came here to build something special in
a special place with people who care about
each other,” Holmes said. “It’s different.”

A transformation
Holmes came to Texas Capital in January

2021, after a 31-year career with
J.P. Morgan Chase. With a true
Texan sensibility — kudos to
Highland Park High School,
The University of Texas at Aus-
tin and Southern Methodist
University education—Holmes
enteredwith a vision to dig the
firm out of a period of struggle
and transform it into a full-
service financial institution.

Texas Capital —which now
has more that $26 billion in deposits and is
the fifth-largest Texas-headquartered bank,
per the latest FederalDeposit InsuranceCorp.
data — was founded in 1998, raising a then-
record $80million in startup capital.

But leading up to 2020, things started to
go awry. Texas Capital primarily dealt in the
loan-focused commercial banking sector, but
expenses were outpacing growth. After trad-
ing at an all-time high of over $100 per share
in May 2018, Texas Capital stock had sunk to
just $50 inDecember of the same year.

A merger with the McKinney-based Inde-
pendent Bank Group promised to alleviate
some of Texas Capital’s problems, but that im-
ploded in early 2020 and its stock price
tanked to just over $20. Both banks blamed
the onset of the pandemic for the deal falling

through, and then-Texas Capital CEO C.
Keith Cargill resigned his post immediately.

‘People were pretty cynical’
Holmes had a tall order when he replaced

interim head Larry L. Helm: bring a once-
shining beacon of Texas business success back
to its former glory. To do that, he announced a
new strategic plan on Sept. 1, 2021, which in-
cluded a list of quantitative goals covering ev-
erything from revenue diversification and
performance metrics to hiring quotas. The
deadline to hit them: 2025.

“The first year there was a lot of skepti-
cism,” Holmes said. “People were pretty cyni-
cal.”

Now, not so much. Holmes added an in-
vestment banking and trading division, em-
phasized payments over deposits and focused
on treasury management. In its third-quarter
earnings report, that paid off and Texas Capi-
tal hit nearly all of its goals.

Investment banking and trading income
grew from just 2.2% of total income in 2020
to 10.3%, surpassing a 10% target. Adjusted
noninterest income grew from11.2% to 18.2%,
right in the sweet spot of the 15-20% standard
set in 2021.

Meanwhile, the financial base is more sta-
ble. Average indexed deposits, which can be
volatile, made up 36% of total deposits in
2020. The goal was under 15%, and year-to-
date they make up just 6% of Texas Capital’s
total deposits. At the same time, average cash
and securities have stayed steady over 20%.

Texas Capital now boasts a higher capital
ratio to buffer against potential financial cri-
ses.Meanwhile, its adjusted return on average
assets — a key indicator of bank profitability
— has climbed above the industry average,
growing from .33% in 2020 to 1.3% in the
third quarter.

“I don’t know of another firm with this big
of a transformation that hit every one of their
qualitative and quantitative goals, both an-
nounced and also promised to the board and
shareholders,” Holmes said.

Hiring spree
To accomplish its transformation, Texas

Capital prioritized people on all fronts, both
those it hires and employs and those it serves.

According to its Sept. 1, 2021, presentation,
Texas Capital strove, “to be the flagship finan-
cial services firm in Texas serving the best cli-
ents in ourmarkets.”

The very first tenet listed to accomplish
thatwas to be the “employer of choice in Texas
for people interested in growing their career
in financial services.”

Holmes said 90% of the people at Texas
Capital, which employed 1,818 people as of
Dec. 31, are new since starting the transforma-
tion, and the company’s retention of juniors
has been so good that they only need to hire 35
interns this year. Over 3,000 people applied
for those positions.

Increasing benefits was one major way to
get people in the door and keep them there.
Holmes noted there are better parental bene-

fits now than before, and the higher-paid em-
ployees at Texas Capital pay a “dramatically
higher” share of the benefits for lower-paid
employees than when they started the trans-
formation.

You don’t have to take his word for it. Of
the15 benefits reviews former employees have
posted to Glassdoor in the past year, only
three were three-star reviews. The rest were
four- and five-star reviews, with many prais-
ing Texas Capital’s 401(k) match and the
health savings account.

Meanwhile, the bank added headcount
and invested in greater training for employ-
ees, reflected in an $86 million jump in sala-
ries and benefits expenses from 2021 to 2022,
per the bank’s 2022 annual report. In 2024,
themedian employeemade $152,500.

“We’ve improved the benefits for employ-
ees here dramatically fromDay1, andwe keep
doing it,” he said. “There’s a real investment in
the employee base. I just don’t think we could
have done this without it.”

WilliamT. Chittenden, the president of the
Southwest Graduate School of Banking at
SMU’s Cox Business School, noted that Texas
Capital has also gotten to ride the wave of
“Y’all Street” and financial institutions plant-
ing roots in the state.

Texas has surpassedNew York in the num-
ber of financial services workers, and desires
among that population are shifting toward a
different kind of living.

FINANCIAL SERVICES

A STRATEGIC
TRANSFORMATION

It’s a tumultuous time for regional banks,
but Texas Capital is gaining on its competitors
through ‘client obsession,’ prioritizing employees

Texas Capital Bank posted its best quarter under CEO Rob Holmes’ leadership yet in its third

To accomplish its transformation, Texas Capi
2024, the median employee at Texas Capital

Elías Valverde II/Staff Photographer

A stock ticker is seen near a Y’all Street signWednesday at Texas
Capital.

SASHA RICHIE
sasha.richie

@dallasnews.com

Investment banking
and trading income*
Target: Approx. 10%

Adjusted return on
average assets

Target: Greater than 1.1%

Adjusted non-
interest income**
Target: 15-20%

Average cash
& securities***

Target: Greater than 20%

Average indexed
deposits****

Target: Less than 15%

FY 2020 YTD 2025

FY 2020 Q3 2025

2.2%
10.3%

18.2%11.2%

29%

36%

25%

6%
* = % of total revenue
** = % of adjusted total

revenue
*** = % of total average

assets
**** = % of total deposits

SOURCE: Texas Capital Michael Hogue/Staff Artist

How Texas Capital makes its money

Bank
performance

0.3% 1.3%

9.4% 12.1%CET1 (Common Equity
Tier 1 Capital Ratio)

Target: Greater than 10%

Texas Capital’s goals
After a tough year in 2020, Texas Capital set to transform
itself into a full-service financial institution. In September
2021, it set a series of quantitative targets to measure
whether this transformation was successful, the deadline
being 2025. In its most recent earnings report, Texas
Capital hit almost all its goals. Here are a select few.



The Dallas Morning News dallasnews.com Sunday, November 16, 2025 7D

“It’s attractive for folks moving from a
high-tax state like New York with terrible
weather to come to a wonderful state like Tex-
as, where you’ve got no income tax, you’ve got
a relatively low cost of living, you can afford to
buy a home here,” he said. “All of that makes
Texas attractive for these financial profession-
als.”

Or as Holmes put it: “You don’t have to
leave the state to work onWall Street.”

‘Client obsession’
Now able to attract top-tier talent to Texas

Capital, Holmes credits “every employee”
with effectively executing the bank’s transfor-
mation. It required buy-in from every posi-
tion into a new culture of “client obsession.”

“We run the bank from a very conservative
posture as it relates to risk and a very aggres-
sive posture as it relates to client obsession,”
Holmes said.

It starts at the top, with defined routines
and workflows to keep everyone accountable
to the mission. Holmes’ operating council,
made up of executives of each branch of the
company, meets every Monday morning for
four hours to go over “every function, every
line of business.” Then, they have monthly
business reviews that go deep, quarterly re-
views that go deeper, and continual revisions
to the annual operating plan.

“What’d you say you were gonna do last

week? And did you do it? What’d you say
you’re gonna do next week?” Holmes said.
“We keep track of exactly what we said we’re
going to do, anddidwedo it or not, on aweek-
ly, monthly, quarterly and annual basis.”

A major part of Texas Capital’s success has
been deepening relationships with clients,
first by working with low-risk, respected enti-
ties then treating them well enough that they
tell their peers to bank at Texas Capital, too.

To do that, the bank has doubled the num-
ber of client-facing roles since embarking on
its transformation, and those workers are em-
powered to put the client first, no matter
what.

“At a lot of banks, [if] the client has a need
for capital, the banker offers them a loan and
asks for a deposit. We don’t do that,” Holmes
said. “We’re indifferent if they use our balance
sheet or somebody else’s. We just want to get
the right solution for them. We don’t ask our
clients for deposits. We tell them how we can
solve their working capital problem.”

Holmes himself is very involved with cli-
ents and a visible presence at Texas Capital’s
Uptown headquarters. He sees his role of
CEO of the company as that of a provider,
making sure his employees have the resources
to be successful, then getting out of the way
and letting themdo just that.

But while he described everyone he’s hired
at Texas Capital as “smarter and better than
me,” there’s one thing he’s the best at.

“I’vemademore client calls every year than
anybody here. A couple of times, people try to
competewithme. They can’t,” he joked. “But if
they don’t see me doing it, they’re not gonna
do it, right? Plus, it’s fun. That’s the fun part of
the business. It’s not fun sitting in the board-
room. It’s fun to bewith clients.”

The junior experience was a point of em-
phasis for Holmes, who spoke about the im-
portance of learning and training the next
generation of financial professionals — in of-
fice.

After the pandemic sent workers every-
where behind a Zoom camera, Texas Capital
brought its employees back to five-days-a-
week in-office inmid-2021. In today’s world of
hybrid work arrangements, that might be a
polarizing decision. Yet, like many banking
executives, Holmes is a firm believer in in-
person collaboration — especially for junior
employees. He referenced his own son, who
works in private equity.

“I wantmy kid in the office working his ass
off, because that’s what he’s supposed to do,”
Holmes said. “You don’t pass down [the cul-
ture] if you’re remote.”

For what it’s worth, Texas Capital has a
very nice Uptown Dallas headquarters. In
2022, the bank announced anew15-year lease
on an increased 200,000 square feet of space
that would rename the entire building the
“Texas Capital Center.” Two existing floors
would be remodeled.

The remodel of the building’s seventh floor,
the main floor, was completed in 2024, and
it’s all marble accents, modern finishes and
natural light. The space has a trading floor for
investment bankers, an event space for guest
speakers, a full studio, and boardrooms galore
that welcome visitors with personalized mes-
sages.

Walking through the bustling floor, one
can’t help but feel it’s a physical re-
presentation of both Texas Capital’s transfor-
mation and its investment in its employees.

“We wanted our employees to have a little
swagger, and I think this place helped,”
Holmes said.

Playing the fi�eld
TexasCapital’s transformation came just in

the nick of time. A pandemic recession and
world-historic inflation in 2022 notwith-
standing, the past few years have been a tu-
multuous time for regional banks.

Silicon Valley Bank, Signature Bank and
FirstRepublicBank all collapsed in 2023, and
Silvergate voluntarily liquidated. Ever since,
investors in the segment have been skittish,
only exacerbated by loan and fraud issues,
such as Fifth Third Bank’s recent $178million
loss post-Tricolor bankruptcy.

Amid concerns about the health of region-
al banks, the KBW Regional Banking Index,
from investment banking firm Keefe,
Bruyette & Woods, is marginally in the red
this year, while the firm’s index tracking large-
cap banks is up13.5%.

To keep up with their larger competition,
regional banks are merging left and right —
especially in North Texas, buoyed by a

consolidation-friendly federal regulatory en-
vironment. This year alone, Veritex Vista and,
most notably, Comerica were all bought up by
outside banks.

As successful as Texas Capital’s turn-
around has been, it was, inmanyways, simply
necessary to survive, given headwinds.

“Texas Capital is, ballpark, the 70th-largest
bank in the country, and if you’re going to
compete in those top 100 banks, you pretty
much need to be a full-service provider,” said
SMU’s Chittenden.

In Chittenden’s view, Texas Capital hitting
its goals is certainly an accomplishment but
it’s too soon to ring any victory bells.

“It’s good news. The third quarter was
great. But trends don’t happen in onequarter,”
he said. “One quarter is not going to make a
great year or a great trend, but it’s definitely
obviously amove in the right direction.”

Still, Holmes is confident that Texas Capi-
tal’s multifaceted people-first approach has
growth potential beyond being a one-quarter
wonder. And he isn’t worried about what has
transpired elsewhere in the space, saying re-
gional banks are not all the same.

“There’s high-quality banks, there’s poor-
quality banks. And I argue that the regional
banking crisis of ’23wasn’t a regional banking
crisis. … It was two or three poor strategies ex-
ecuted by poor management teams, because
the rest of the banks did just fine,” he said.

“Every single thing we did, we did to de-
risk the bank, and that made it more profit-
able, which is really interesting,” he said. “And
in the end, the profitability that has been
achieved is through structural changes that
make the earnings much higher quality and
repeatable. It’s not a one-off. It’s broad.”

As for a merger or acquisition, that hasn’t
been on the menu. If Texas Capital were
looking to sell, Holmes said, it wouldn’t have
put in the effort to become a full-service insti-
tution. And you acquire to get into a better
market than your own, get better talent than
you can attract, or access a product you can’t
build.

“We built probably the most broad finan-
cial services platform there is below a money
center bank.We’ve attracted the talent.…And
we’re in the best market in maybe the world,”
Holmes said.

As well as the bank can measure, Holmes
said he believes Texas Capital is theNo.1 lend-
er in Texas to Texas-based businesses. With
out-of-state banks moving into town, Holmes
recognizes that 82% of people born in Texas
stay in Texas and Texans like to do business
with other Texans.

For now, continuing to serve the Lone Star
State and its relentless growth is the strategy,
and Texas Capital believes no one is better po-
sitioned to do that than the bank built here.

“To have local decision-making in Texas
with amoney center platform is pretty power-
ful. We feel like we can out-local the global
money center banks and beat the local banks
with amoney center platform,”Holmes said.

“We have built the first full-service finan-
cial services firm ever headquartered in Texas.
I don’t think that gets enough attention. It’s
never been done before.”

Michael Hogue/Staff Artist

Largest banks headquartered in Texas

Charles Schwab Bank, SSB; Westlake

Comerica Bank; Dallas

Frost Bank; San Antonio

Prosperity Bank; El Campo

Texas Capital Bank; Dallas

Charles Schwab Premier Bank, SSB; Westlake

First Financial Bank;Abilene

NexBank; Dallas

PlainsCapital Bank; Dallas

Veritex Community Bank; Dallas

Texas Capital is the fifth-largest bank headquartered in
Texas. The banking arm of investment giant Charles Schwab
is by far the largest.
Matching total deposits, in billions of dollars:

$61.3

$42.2

$27.8

$26.5

$22.2

$12.6

$10.7

$10.5

$10.5

$209.5

Note: Some banks on this list have
been acquired by out-of-state
banks in deals that will close after
the publish date of this graphic.

SOURCE: FDIC

Juan Figueroa/Staff Photographer

d-quarter report, hitting the quantitative and qualitative goals it set in 2021 as part of its transformation.

Elías Valverde II/Staff Photographer

tal prioritized people on all fronts, both those it hires and employs and those it serves. In
l made $152,500.

“I don’t know of another fi�rm with this big

of a transformation that hit every one

of their qualitative and quantitative goals,

both announced and also promised

to the board and shareholders.”

ROB HOLMES, chairman, president and CEO of Texas Capital


